
Open Access Business Simulation: 
Managing Social Sustainability in an SME
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Based on work by Ajmal et al. (2018)

What is social sustainability in business?



Teaching cases & insights on social 
sustainability in business & business 

education

Open access:

3 24.8.2026

https://www.e-
elgar.com/shop/g
bp/diversity-
equity-and-
inclusion-in-small-
and-medium-
enterprises-
9781035361236.h
tml 

https://doi.org/10.1007/978-3-031-50168-5 

First chapter open access – available here

Overview of the book in ppt: here

Employees discriminated against, unhealthy, or 
working in poor conditions are unlikely to think 
about the firm’s strategy, which requires them 
to focus on a more efficient use of the firm’s 
resources, or to create innovations that will 
make the firm’s products more environmentally 
friendly.  (Šilenskytė et al. 2024, p. 3)
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Digital Tool for Social Sustainability 
Management and Reporting

How to use it to develop industry-ready skills?
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What simulations can you implement with the 
DEI4SME digital tool?

Business Simulation: 
Managing Social 

Sustainability in an 
SME

(Team or Individual)

Classroom Simulation: 
Management Meeting 

to Set Social 
Sustainability Strategic 

Development Goals

Developing Inclusion 
Competencies
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Fictional firm
Case company 

(secondary 
data)

Case company 
(invited by 
instructor)

Case company 
(recruited by 

learners)

Individual learner 
(student or 

practicing manager)



What can learners learn when doing these 
simulations?

Business Simulation: 
Managing Social 

Sustainability in an 
SME

(Team or Individual)

Classroom Simulation: 
Management Meeting 

to Set Social 
Sustainability Strategic 

Development Goals

Developing Inclusion 
Competencies
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Learners use a digital tool to learn how firms 
integrate social sustainability into business 
strategy, people management, product or 

service development, and reporting. They will 
simulate real managerial decisions on how 
companies can promote fairness, inclusion, 

and accessibility while still growing their 
business

This exercise allows one to realize that there 
are multiple paths towards strengthening 
business with social sustainability. It also 

allows exchanging ideas on how this could be 
achieved. Simple planning templates help 

students understand connections between 
strategic goals, specific measures of success, 

and accountability management in firms.

This is an individual assignment intended to 
support learner in developing their inclusion 

competencies. This exercise supports 
learners’ growth as a responsible and 

inclusive business leader



Best practices, insights, assessment tools that can be applied for case SME 
strategy development, assessment, reporting, and individual growth



Detailed manuals that can be 
downloaded and used at once for 
setting the simulation in class or 
course

 https://tool.dei4sme.eu/en/educator-instructions/

 Download the simulation task

 Indicate the practical arrangements relevant for your 
course and institution

 Have learners enjoy the interactive learning with digital 
tools where they make decisions for firms
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Tips for educators

 https://tool.dei4sme.eu/en/educator-instructions/

 Time for the activity

 Tips on implementing simulation

 Tips on assessment

 Digital tool was tested by:
 29 SME (incl. entrepreneurs)

 30 educators

 23 researchers / scholars

 63 students

 10 sustainability experts / consultants

and we improved it accordingly to ensure that educators 
can develop business relevant skills in social 
sustainability and learners can immediately apply these 
skills in their organizations.
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